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Overview 

Kenbe Fem is a home for children in Raymond, Haiti. Prior to January of 2014, Kenbe Fem was operated by 

an American couple living in Haiti. The couple had decided to return to living in the United States of America 

and could no longer financially support the orphanage. If no one took this responsibility, the orphanage 

would have been disbanded. In January of 2014, Builders Without Borders of Texas (BWBT) took over the 

administrative and financial needs of Kenbe Fem. Shortly thereafter, Kenbe Fem was filed and recognized as 

a DBA organization of BWBT. 

Kenbe Fem currently supports 25 children who have been abused, neglected, abandoned, and/or whose 

parents have died. Support for the children includes meals, clothing, housing, medical/dental care, 

education, and all day-to-day care, parental oversight, and lots of love by their Haitian house parents, 

Frantzo and Anise Jules. Kenbe Fem is more than just an “orphanage”. It is a family. It operates as a family 

home.  The children establish sibling-type relationships with one another. Of the 25 children, 22 are high 

school age and younger. Three are attending college in Jacmel. There is no “free public schooling” in Haiti. 

We pay all tuition, books, supplies, etc., for each child to attend school. We make education a priority for the 

children and prepare them to attend college or a vocational school so that they will be able to support 

themselves as adults. Life in Haiti is very difficult and jobs are scarce, so without a significant education or 

training, the chance of a Haitian becoming a successful and self-supporting adult is small. Of the three 

college students, two are studying accounting and one is studying medicine. All of our children are taught 

and encouraged to speak English in addition to their native languages of Haitian Creole and French. We 

believe that this will provide more opportunity and help them be more successful as adults. 

We also support seven Haitian staff members, a couple who serve as house parents and general managers of 

the day-to-day operations of the home, two cooks, and two people to help with washing clothes and caring 

for the younger children. There is also one staff driver. Transporting 25 children to school each day plus all of 

the other day-to-day transportation is a big need for a family of this size. The home currently has to take care 

of transportation with a run-down Toyota 4Runner, which does not hold all of the children at one time and 

so requires multiple trips. It is frequently in need of costly repairs. 

Prior to BWBT taking responsibility for Kenbe Fem, the children lived in a rental home in Jacmel, which cost 

$25,000 per year. BWBT’s goal is to make the home as self-sustaining as possible. Since taking over in 2014, 

we have eliminated that cost by building a permanent house in Raymond, just outside of Jacmel, on land that 

was purchased with funds donated to the project. The house is complete with plumbing for running water, 

sinks, showers, and flushing toilets. Being on the property has allowed us to plant gardens and purchase 

livestock for the home. The property now has large planted fields that so far have produced corn, melons, 

and beans. Enough food is harvested that it has provided a significant amount of food for the children as well 

as food to sell for income. We recently built a chicken coup and purchased 90 chickens as a start-up for a 

chicken and egg business. We also recently purchased four goats and a cow for the home. 



Water Well 

The water supply for the house comes from a cistern that was built on the property at the same time that we 

built the home. BWBT spends $800 a month providing water to the orphanage. $400 is spent purchasing  

water for the cistern that is pumped from a delivery truck and is used for bathing, cleaning, and toilet needs. 

This is not potable water. An additional $400 a month is spent on bottled water for cooking and drinking. We 

purchase chlorine tablets to add to the cistern so that the water can be used for bathing. Even with this 

precaution, the children sometimes need to see a doctor and get medication for skin ailments caused by 

parasites in the water. Not only is this not good for the children, it is also additional expense for doctor visits 

and medications. Since Haiti has a short rainy season, water for the crops is needed at times, which will 

increase the money spent on water. 

To eliminate this monthly expense and provide clean, potable water to Kenbe Fem, BWBT plans to drill a 

water well and install a pump to supply all of the water needs for Kenbe Fem. The home has been accepted 

by Water for Life as a location for drilling a well on the property. The total cost to drill the well is $11,287 

USD. Per the agreement, Water for Life will absorb $6,287 USD of the total amount, leaving $5,000 USD to be 

paid by BWBT. Additional costs will be pumps, pressure tanks, reverse osmosis system, and materials to build 

a pump house to keep the well secure, totaling $31,000 USD. Water for Life is an established organization in 

Haiti that works with local well drillers to maintain and maintenance wells that they install. 

 

Vehicles 

The current state of vehicles used for transportation at the home is inadequate and causes more hardship on 

the Kenbe Fem staff in an already difficult place to live. For $20,000, we can purchase a safe and reliable van 

in Haiti that will meet the needs of transporting the children on a daily basis. One van will hold ten people. 

As an extension of Kenbe Fem, BWBT reaches out into the community of Raymond to build relationships with 

the people and provide support. One of our plans is to make water supplied by the water well available to 

people in the community of Raymond. In support of our community outreach, we regularly take volunteer 

teams to Haiti to carry out a variety of projects, from working with children in the schools to providing free 

vision clinics and eyeglasses for children and adults. Transportation for our volunteer teams, which range in 

size from 5 to 20, is an added expense. We have to rent vehicles in order to transport our volunteers. This 

can cost up to $1,000 a week. We are currently leading five to six teams a year and are working toward a goal 

of hosting 12 teams a year. An additional vehicle at $20,000 would meet our volunteer transportation needs 

and provide a second vehicle for the home. 



Water Well Drilling $5,000 

Water Well Equipment $31,000 

Vehicle 1 $20,000 

Vehicle 2 $20,000 

Total $76,000 

Project Budget 



Kenbe Fem 

“Standing Strong” for the Children of Haiti 

On a recent visit with the president of the Rotary Club of Jacmel, Haiti, 

we had the honor of exchanging flags. 



The kids of Kenbe Fem 

The staff of Kenbe Fem 



Frantzo and Anise 

Kenbe Fem House Parents/Managers 

Cistern being built at Kenbe Fem 



The Kenbe Fem home under construction in 2014 



The home was completed in June of 2014 

The kids moved to their new home in July of 2014 and added some of their own finishing touches. 



Successful Crops 



Successful Harvest 



Chicken coup built in 2015 

Goats and Cow 



Working with children at a school in Raymond 

Volunteers run a vision clinic for the Raymond community. 



The Toyota 4Runner Kenbe Fem currently has for transportation 

A typical van that we rent to transport volunteers 


